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Process
	Step
	Responsibility
	Tasks

	Pose the Question
	GOPB
USFS
	· Review assessment
· Advertise process (mail / email)

· Develop website (& listserve)

· Assemble TRCs

	Refine the Question &

Pose and Explanation
	GOPB

USFS

Central-TRC
	· Facilitate discussion of the TRC

· Identify relationships (cause / effect)

	Develop the Explanation
	GOPB

USFS

Regional-TRCs
	· GOPB facilitates TRC discussion through videoconference & some face-to-face meetings

	Validate the Explanation
	GOPB
Counties

Tribes
	· GOPB facilitates TRC discussion through videoconference 


EXAMPLE: 

[image: image1] ETC…

central-TRC meeting: discuss question #A





Dixie-TRC meeting:


discuss central-TRC findings





Fishlake-TRC meeting:


discuss central-TRC findings





Manti-La Sal-TRC meeting:


discuss central-TRC findings





GOPB posts minutes on project webpage





GOPB posts minutes on project webpage





Manti-La Sal -TRC meeting:


discuss central-TRC findings





Fishlake-TRC meeting:


discuss central-TRC findings





Dixie-TRC meeting:


discuss central-TRC findings





central-TRC meeting: review #A comments


discuss question #B





GOPB compiles regional-TRC  and public comments and posts minutes on page









































