



Larsen Draw Gypsum Resources
INVENTORY:
Description:

Gypsum deposits of over 500 million tons exist along the western perimeter of the Krenshaw upheaval in the Morrison formation (see map).  These deposits are of high quality and are currently being mined in an open pit process by White Gypsum Company.  Approximately 234 claims have been filed on these deposits.  Currently the mining operations are removing approximately 100,000 tons of gypsum annually.  Production levels are expected to remain close to existing levels over the next decade, depending on market conditions. 
Most of the gypsum material is transported by truck to the White Gypsum processing plant located sixteen miles to the north in the community of Last Hope.  The plant has been in production since 1977 and produces wall board and other gypsum products.  It has 36 full-time employees with an annual payroll of $1,200,000.  It is an important part of Counterfeit County(s tax base, paying approximately $250,000 in property taxes yearly, making it the sixth highest property tax contributor in the county.  White Gypsum is the largest employer in the community of Last Hope, accounting for 45% of the jobs available in that community.   
Concerns:
· Conflicts have arisen over the desire of White Gypsum to mine its claims in the Fox Canyon area, which is a Wilderness Study Area (WSA). While most of White Gypsum(s claims are located outside the WSA, nearly 25% of them are held within the boundary of the WSA.  White Gypsum Company holds valid claims and mining rights within the WSA and expects those rights to be honored.

· Conflicts have surfaced with environmental groups over the existing mining operations, because of their close proximity to the WSA.  

· Concerns exist over the need to upgrade the county road from the mines to Highway 14.

· Concerns exist over fugitive dust being scattered along the roadways by the haul trucks.  

· Fugitive dust is also a concern at the mine site itself.  

· There are concerns over run-off from the mine properties carrying sediment into Clear Creek, and impacting the water quality, stream ecosystem and riparian areas.
MANAGEMENT:

· The primary management emphasis for the Larsen Draw area should be the continued mining of the gypsum resources. This includes facilitation of the needs of the company to access the resources and allow prudent improvements, while at the same time working with Counterfeit County to ensure that operations are environmentally responsible.

· The Larsen Draw gypsum deposits will continue to be mined and transported, the valid existing rights associated with these claims will be honored, and access to, and mining of, these claims facilitated.  

Monitoring/Level of County Involvement:
The ‘Decision Commission’  

· The Decision Commission will meet monthly to evaluate, advise and oversee operation of the Larsen Draw Gypsum Resources for the County.  (There could be a Commission for each resource or a Commission for each city.)  This Commission will consist of:

· Ollie Owner/Manager
· Parley Publicworks
· Connie Commissioner

· Merlin Mayor
· Cindy Citizen
· Red Retailer

· Sue Stateagency, Etc. 
Progress Evaluation
· The Decision Commission will conduct their evaluations, provide recommendations, etc., based on the following criteria:

a. Is there a ‘critical path schedule’ in place?
i. For example:  this has to be done by this date so that this can be done, etc.

b. Physical facility number and level of improvements
· Business evaluation 
a. What are the demand generators?  

b. What structures, if any, are on the site and what are the conditions of each?

c. Is there equipment on the site and what is the condition and use of each?

d. How much is the site used?

a. Current demand

b. Potential demand

c. Future demand

e. What are the inefficiencies of this site for the proposed use?

a. What is wrong with it?

b. What can be improved?

f. How can occupancy and revenue be maximized?

g. If only the most critical upgrades can be done, which will most increase efficiency?
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