



Cassidy’s Cabin Historic District

INVENTORY:

Description:

The history and folklore associated with the Cassidy’s is of foremost importance to Counterfeit County’s heritage development.  The Cassidy Cabin area is in the top tier of historic sites in Counterfeit County’s heritage development strategy in terms of importance and need for improvement.  It is a central component of local history, culture and folklore, and is a popular destination for visitors, receiving approximately 22,000 visitors annually (BLM Visitation Report, 2001, p.17).  It is also the site for the annual Mountain Man Rendezvous and other large-group gatherings.  

While the direct economic impact from this site is not very large, and is very difficult to determine, it is important to recognize that this site is an important component in the overall Cassidy history and heritage development strategy and is therefore an integral part of a larger whole.  It’s economic importance to this strategy is expected to increase significantly over the life of this plan.  

Perhaps even more important than its economic impact is it’s social and cultural significance.  As a focal point of Cassidy history and as a time-honored gathering place for decades, this site is of inestimable value to local culture and traditions.  Past management has not been adequately sensitive to this fact. 

Currently, the area has two chemical toilets and guest register that includes a brief history of the cabin, but facilities and interpretation are inadequate in relation to the significance, interest and visitation the site receives.  The roads to the cabin, and in the general proximity of the cabin, are of poor quality and in many places are suffering from erosion and deep rutting.  In the past it was possible to access this site from I-70 at the Head of Carlsbad.  This Interstate exit/entrance has been closed recently by UDOT.  

Concerns:

· Counterfeit County has had very little input into current management and is not presently involved in any discussions regarding future plans for the area.
· It is important to recognize that this site is an important component in the overall Cassidy history and heritage development strategy and is therefore an integral part of a larger whole.  It’s economic importance to this strategy is expected to increase significantly over the life of this plan.  

· As a focal point of Cassidy history and as a time-honored gathering place for decades, this site is of inestimable value to the local culture and traditions.  Past management has not been adequately sensitive to this.
· Facilities and interpretation are inadequate in relation to the significance, interest and visitation the site receives. 

· The roads to the cabin, and in the general proximity of the cabin, are of poor quality and in many places are suffering from erosion and deep rutting.  In the past it was possible to access this site from I-70 at the Head of Carlsbad.  This Interstate exit/entrance has been closed recently by UDOT.  

MANAGEMENT:

· Under an ideal management scenario, this area would be upgraded to better accommodate visitors, particularly large groups.  It would have improved and better-maintained roads and signs, as well as defined parking areas and turn-outs. 

· As the highest priority, it would have significantly better interpretation infrastructure, which would tell the story of the Cassidys, and the unique history of the surrounding features, such as Joe’s Office, the Meat Hanger, the corral, and the creative and humorous effort to homestead the area.  The county would take a lead role in developing the content of the interpretive media, which would be integrated into the larger interpretive framework of telling the stories of the San Rafael Swell and the Cassidy’s as part of the county’s heritage development strategy. 

Monitoring/Level of County Involvement:

The ‘Decision Commission’ 

· The Decision Commission will meet monthly to evaluate, advise and oversee operation of the Cassidy's Cabin Historic District for the County.  (There could be a Commission for each resource or a Commission for each city.)  This Commission will consist of:

· Ollie Owner/Manager

· Parley Publicworks

· Connie Commissioner

· Merlin Mayor

· Cindy Citizen

· Red Retailer

· Sue Stateagency, Etc. 
Progress Evaluation

· The Decision Commission will conduct their evaluations, provide recommendations, etc., based on the following criteria:

a. Is there a ‘critical path schedule’ in place? (For example:  this has to be done by this date so that this can be done, etc.)
i. Counterfeit County would have a lead role in working with the BLM in improving this historic district. Counterfeit County, through the Lands Council’s Heritage subcommittee, would be directly involved with the BLM as a cooperating agency in planning for the area’s improvements.  The Heritage subcommittee would take a lead role in developing the interpretive materials in such a way as to establish this site as an important component of its heritage development strategy.  The subcommittee will ensure that the interpretation material is consistent with related county heritage sites and with promotional media and marketing.  

ii. Access on the main road to the cabin would be improved with slightly upgraded graveled roads.  The ideal future would also see construction of an interchange on I-70 that would allow safe and convenient access to the area from I-70.    

1. Through public process get roads completed.

iii. Development of a small camping area with additional toilets and garbage collection is desired.

iv. The envisioned improvements would be small scale with minimal impact in terms of disturbance and visual aesthetics.  This area would be the central location for telling the story of the Cassidy brothers.  The story would be told with some small scale, aesthetically appropriate kiosks, which would include maps and descriptions that connect the visitor to other important Cassidy history sites.  

v. Progress will be measured by the number and level of improvements that lead toward achieving the desired future condition.   Progress will be assessed/monitored through an annual meeting with the BLM Field Office.  This meeting will be requested and hosted by Counterfeit County on at least an annual basis to not only assess progress, but to also facilitate collaboration between the County and the BLM, and to address any inconsistencies with local plans.

1. Annual meeting with BLM will be held on the third Wednesday of January at 10:00 a.m., at the Counterfeit County Offices and lunch will be served.

b. Physical facility number and level of improvements determined.
· Business evaluation re: potential sites
a. What are the demand generators?
a. There are two rock art panels in the vicinity of Cassidy’s cabin. There has been no attempt to either safeguard or provide interpretation about these panels.  A spider-web of different roads and trails to the rock art panels have sprung up in a hap-hazard and unmanaged way, damaging the vegetation and landscape and causing confusion for visitors. 

i. We envision a future condition in which a single road, well-defined with appropriate road signage and turn-outs, would lead to the rock art panels. The other redundant routes would be closed and rehabilitated.  Small interpretive signs would be placed at the rock art sites themselves with appropriate information about the sites.  
ii. Progress will be measured by the number and level of improvements that lead toward achieving the desired future condition.   Progress will be assessed/ monitored through an annual meeting with the BLM Field Office.  This meeting will be requested and hosted by Counterfeit County on an annual basis to not only assess progress, but to also facilitate collaboration between the County and the BLM, and to address any inconsistencies with local plans.
b. What structures, if any, are on the site and what are the conditions of each?

c. Is there equipment on the site and what is the condition and use of each?

d. How much is the site used?

a. Current demand

b. Potential demand

c. Future demand

e. What are the inefficiencies of this site for the proposed use?

a. What is wrong with it?

b. What can be improved?

f. How can occupancy and revenue be maximized?

g. If only the most critical upgrades can be done which will most increase efficiency?

PAGE  
4

